
West Sussex Governors’ Association  

Chair’s report 2018 

 

This has been a successful year for West Sussex Governors Association.  

The association committee has held termly business meetings, which are attended by the general 

adviser for the Governance Team. We have created a website and have our own email address, as 

well as Facebook and Twitter accounts. Our clerk arranges for communications to be sent out via the 

Clerks Briefing. We have an Action Plan and this includes our intention to develop the way we 

communicate with the West Sussex governors we represent. This is your association and we are 

hoping to meet more of you by arranging locality meetings. This will be in addition to committee 

members’ attendance at the termly Governors’ Briefings and events arranged by Governor Services 

and WSGA. 

We have arranged termly meetings with Deborah Myers and her team. These have provided 

opportunities to share information and to challenge the Local Authority on your behalf – and to 

support them. We have discussed Data, Finances and, most recently, the draft School Effectiveness 

Strategy 2018-2022 and the SEND Strategy 2017. 

We are aware that not all governors have an opportunity to attend the autumn term finance 

briefings offered to schools by the LA. So, the committee arranged the WSGA Finance Seminar in 

November 2017 which offered governors a briefing on the new NFF, the pressures on the LA and 

schools with an opportunity to question Advisers in advance of the consultation. (We are hoping to 

arrange workshops or seminars in the autumn term to complement Governor Services’ events.) 

Committee members attended the Building Capacity session arranged by the LA in May 2018 and 

will be joining the Governor Meet sessions arranged for the w/o 25th June. We have also supported 

the West Sussex Recruitment Fairs at Fontwell and Ifield Community College. 

WSGA is a member of National Governance Association and members of the committee have 

attended the national and local conferences. This has afforded us opportunities to hear about the 

national perspective of Education and network with colleagues across England. 

In September 2017, the Chair attended a session at the NGA office in Birmingham with about twenty 

colleagues representing other local associations – some associations have closed, but those still 

running share similar visions and have all developed somewhat different relationships with their 

local authorities. It is good to report that WSGA has a good relationship with our Local Authority 

colleagues, which is a priority when schools are facing a particularly challenging period. 

I would like to take this opportunity to thank colleagues on the committee, particularly Mary Fry 

who will be standing down as Vice Chair. I would also like to record my thanks to Ruth Marsella, our 

Clerk, and Patrick Cummings, our interim Adviser, as well as welcoming Claire Lansley, our new 

general adviser for the Governance Team. The association is fortunate to have the support of a 

Governance Team so committed to good governance in West Sussex schools. 
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