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I would like to say a huge thank you to the WSGA committee for their support as we have continued 

to work hard representing our members and challenging and supporting our Local Authority (LA) 

colleagues. 

WSGA committee wishes to express our appreciation of Mark Jenner, who worked with us and 

publicly recognised the critical role of governors in the development of school partnerships. He will 

be missed. 

We have continued to meet with members of the Education and Skills directorate and in February 

we welcomed Paul Wagstaff, the new Director, to our termly meeting held at Mitex. The committee 

appreciates the offer of a meeting room at Mitex, a venue which actively supports governance.  

WSGA was particularly committed to ensuring the recognition of governance as a key aspect of the 

West Sussex School Effectiveness Strategy 2019-2022 and attended the final face-to-face 

consultations in July 2018. We have also recently submitted a response to the consultation on the 

proposed SEND and Inclusion Strategy. 

We have had regular meetings with the West Sussex governance team (the team) and attended the 

majority of the termly Governance Briefings; we have actively supported the presentations which 

are now an integral part of the briefings, partly as a result of our regular feedback to the team. We 

have also attended the seminars and workshops led by the governance team. The committee has 

met with the team to review the West Sussex Governance Strategy. We have continued to meet 

with a culture of openness and mutual support, with respectful challenge. 

I am delighted to report the success of our seminars/workshops, which we try to make relevant to 

our members’ needs. The committee would welcome input from the localities and individual 

governors about the focus of future seminars and we continue to research ways in which meetings 

can be arranged locally. There was a good finance seminar in the autumn term, which addressed the 

LA’s education budget and the development of the school’s three-year budget. The highlight of the 

year has been the Q&A session in the spring term, when governors were able to engage with the 

new Director and members of his team, as well as the Directors of Education of the Dioceses of 

Chichester, and Arundel and Brighton. 

A particular focus for the committee has and continues to be issues relating to small rural schools 

and partnerships. Colleagues have long recognised that the one-form entry primary school is also 

going to be hard to sustain. West Sussex is currently reviewing its federation booklet which we 

found wanting. Committee has regularly advised our fellow governors that there is plenty of written 

guidance available and we continue to challenge the LA team to provide more support for governing 



boards considering developing or joining a hard federation. We have set up a working group which is 

collating information and evidence to support a discussion with the Director’s team about the 

support governing boards require to take forward plans to federate and join other formal 

partnerships. 

A small working group has been tasked with working with the LA finance team on a review of 

financial reporting available in schools. Governing boards will all be aware that the reports they 

receive are not particularly helpful and there is a specific need for reliable information when 

considering school partnerships. Work is ongoing. 

I and my colleagues have regularly attended and reported on National Governance Association local 

and national conferences, where we have heard from interesting keynote speakers and had an 

opportunity to network with local association colleagues. Your association is still here – others have 

sadly shut down due to lack of membership support and LA engagement. At our first meeting Paul 

Wagstaff signed the WSGA memorandum of understanding, which is on our website. 

We would like to thank Ruth Marsella, our clerk, and Jackie Gatenby for supporting the committee 

and helping to arrange all our meetings. 

Please speak to a committee member or email us if you feel able to work directly with us – and 

recommend to others the role of a locality representative. 

Gillian Santi 

Chair of WSGA committee 

 

 

Website: westsussexga.org  

Email: wsga@wsgfl.org.uk  

You can also find us on the Governors Home Page on WSSfS, where there are details of our Twitter 

and Facebook accounts. 
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