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Emma Knights – Chief Executive NGA   

❖ Manifesto prepared for General Election 

❖ NGA has been criticized for not prioritizing the environment/climate change 

❖ Next year (2020) NGA plans to hold an annual conference in every region 

❖ Priority – Framework for Ethical Leadership – the Pathfinder report has been published 

(16/11/19). Poor take-up in the SE, apart from Brighton TSA 

❖ NPQs - new bar for governors/governance but low!! 

❖ New ‘What governors/leaders expect from each other’, available as a download 

❖ “Do not feel absolutely certain of anything” – Bertrand Russell 

❖ Ofsted – Sean Harford says reports are better, shorter and more focused. Emphasis on 

governors reduced. Clerk can be invited to feedback meeting to take notes. Chair – possibility 

that he/she could be invited to final meeting with leaders. NGA are requesting feedback re: 

Ofsted inspections. 

❖ 2020 – plans for a campaign for ‘Visible Governance’ to raise our profile. 

❖ ‘Everyone on Board’ – slow but steady improvement in diversity of membership.  ‘Educators 

on Board’ – good impact. 

❖ Clerks – ICSA supporting campaign to improve their remuneration. 

❖ Annual survey – SEND, staffing issues including Wellbeing, funding challenges. 

Adam Boddison - Chief Executive, National Association for Special Educational Needs (nasen) 

For GBs that are members of NGA, please see report on AGM 

➢ %age of pupils with SEND reducing in 2010 

➢ From 2016 %age rising and more children with more complex needs 

➢ More SEND pupils in mainstream schools 

➢ So, more challenging across all schools 

➢ 5 suggestions for governors and trustees  

1.Give SEND an equivalent status to Pupil Premium – use same template for 

feedback/report 

2.Make SEND everyone’s responsibility – like Safeguarding  

3.Ensure every school leader is a leader of SEND – and that the 4 broad areas of SEND are 

known to all Board members  

4.Coproduction – shift the culture for compliance, ensuring it is meaningful  

5.Maximise the impact of the SENCo – too much time is spent on paperwork/Asst.SENCo & 

admin staff to provide support so that the SENCo can focus on Inclusion, etc 

➢ No school should be graded outstanding if it is not demonstrably inclusive. 

➢ Relationship between Behaviour and Inclusion 

➢ See www.sendgateway.org.uk to find useful documents including SENCo and SEND governor 

induction packs 

➢ In 2017, 38% of children with EHCPs were attending mainstream schools – in 2019, it is 45%  

http://www.sendgateway.org.uk/
http://www.sendgateway.org.uk/


➢ Look at data on permanent exclusions, the highest being for Behaviour, social and emotional 

issues, non-specific SEND and non-assessed SEND 

➢ Consider Equality Act 2010, Children and families Act 2014 and Statutory SEND Guidance 

2015 

➢ Quality of SEND annual report 

➢ Stop top-slicing High Needs Block 

➢ SENCos and SEND governors can sign up to ‘The Whole School SEND Consortium’ hosted by 

nasen 

Sinead McBrearty – Chief Executive, Education Support   

Education Support has been a charitable organization for 142 years. 

❖ Schools need to review staff turnover and consider the wellbeing of all staff. 

❖ Education Support have a ‘phone line managed by professionals. Wellbeing support is free and 

includes 6 counselling sessions. There is a fund for support with social issues eg homeless 

teachers 

❖ Training and support packages are on offer to schools, with networking for school leaders 

❖ A research organization, raising ‘issues to develop a healthier workplace’ 

❖ The Teacher Wellbeing Index 2019 was published on 11th November 

❖ Organisationalo culture and its effect on wellbeing – work with leaders and support the HT, 

listen to staff voice, carry out an impact assessment and prioritise health. TIP – Don’t do a 

workplace survey unless you are going to act on it. 

Caroline Copeman – Senior Visiting Fellow, Cass Centre for Charity Effectiveness 

Strategy as Governance in Action 

Strategy and culture are the foundation of governance: 

• The strategy cycle and different governance models 

• Critical thinking in the boardroom 

• Trust 

Make the right choice: 

• Bring the outside in 

• Set clear values to guide decision making 

• Understand what might get in the way 

• Focus on impact 

Caroline also described it as being: 

• In generative mode 

• ‘Supportively inquisitive’ 

• In fiduciary mode 

• In strategic mode 

SPRINTER versus THINKER 



Table conversations - look at: 

❖ Planning and timetabling discussions, with opportunity for blue sky thinking (Board and school 

leaders) at the beginning of the meeting 

❖ Chairs and SLT – termly discussions over a meal 

❖ Quality not quantity of information 

❖ Guest speaker to generate strategic discussion 

❖ Holding each other to account 

❖ Value-added review – invite another school to observe and comment 

❖ Role of Chair – agenda setting and support members of board to avoid group-think 

Caroline also talked about strategic thinking and effective top teams. 

Look at Roffey Park – Wheel of Trust. 

Table conversation: 

❖ Empowering individuals 

❖ Knowledge building 

❖ Diversity of board members to appropriately represent the community 

 

Gillian Santi 
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