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Amanda Spielman, HMCI, Ofsted: 

15,000 responses to the New Framework consultation – biggest ever! 

250 pilot inspections undertaken using new framework 

5 day training package for inspectors – taking place this summer 

The new framework is about: 

➢ Substance and integrity 

➢ Putting the curriculum at the centre of education, as well as supporting colleagues including 

governors 

➢ Encouraging ‘big picture’ questions 

• Quality of education 

• Personal development – looking at approach, working with faiths and community 

• Behaviour and attitude – environment 

• L&M – integrity/doing the right thing 

Governance – the handbook has changed to reflect the world we live in – governors’ contribution to 

oversight and direction, clarity of vision, etc – the curriculum is recognised as a reflection of ethos, 

values.  

• What does the school want for the children?  

• Giving children knowledge and skills which they lack from home background. Continual 

review and renewal of curriculum through high quality assewssment.  

• There should be no stripped back curriculum for disadvantaged pupils.  

• Enrichment with school trips. 

• Local context should not lead to low expectation.  

• Are we putting children first? 

• Sequenced and coherent curriculum, especially important for children with SEND. 

Holding to account: 

Consider data in context of the curriculum – is it broad/balanced and well-taught? 

Internal data for schools not Ofsted – varying types of assessment. What is the value of the data? 

Does it inform actions? Required no more than 2-3 times a year. 

Quality of predictions and how useful are they? 

Flight paths – measure progress over a longer period. 

Funding: 

Are governors doing what the DfE says we must? Ofsted will need to see the school’s Pupil Premium 

strategy. 



Having the right conversation with school leaders: 

How and when will inspectors speak to governors? They will arrange to meet the Chair and 

governors – and invite them to feedback. 

Culture for Safeguarding is a priority – there is no need for governors to go thjrough the SCR. 

There were questions around: 

• Data 

• Quality of assurance that inspectors know what they are looking at in the classroom/books 

• Cohort predictions rather than individual pupils eg in secondary sector starting with KS2 data 

Emma Knights, NGA Chief Executive: 

• Right people round the table – see guidance booklet, 2nd edition 

• Report due on MAT governance in approx 2 weeks 

• Everyone on Board – diversity includes ‘educators on board’ 

Workshop with Luke Weatherhill (DfE Governance Unit): 

Like is a teacher by profession and has been in post as a Policy Adviser for 8 months. He is clearly 

committed to the support of governors and governance and will be taking all the feedback to the 

DfE. He does not have the ear of the purse-holders! 

Lord Agnew has a clear view of governance and the value of governors in using finance to influence 

the quality of education. 

We looked at: 

1. Roles and responsibilities 

2. DfE Support for the governance sector 

3. DfE communications to the sector 

Roles and responsibilities: 

• Tension between Trust Boards and LGBs, that feel disempowered and the need to have a 

‘voice’. 

• Lack of experienced clerks, with conflict where clerks are also school employees. There is DfE 

funded training available. 

• Executive/school leaders/CoSecs lack clarity around the role of governors. Could the DfE 

develop a code instead of the Handbook – simple principles around governance? Luke is 

responsible for the handbook and is revisiting it. 

DfE support: 

• DfE works more closely with MATs sector than maintained schools. 

• DfE works little with the LA sector. 

• They offer Inspiring Governance, Academy Ambassadors, training for clerks and chairs 

• Departmental guidance – use the DfE Twitterfeed 



• Is there too much or too little guidance? 

• The DfE website is clunky. 

DfE communications: 

• Are DfE communications clear? 

• Is channel/amount enough for governors? 

• Could changes in this area reduce workload? 

Our workshop group (one of two sessions) agreed to proceed immediately to issues below: 

• Funding – 3 year budgets – no guidance on the funds that will be available eg pension and 

pay contributions. There is a need for reliable advice. Luke responded that there is a limit to 

how far the DfE can plan.  

• Regional Schools Commissioners – there is no national communication but variable regional 

reporting. 

• ESFA (Education and Skills Funding Agency) – they have to report regularly to all academies. 

• Interface between DfE and Ofsted with publication of outcomes 

THE Governance Unit is creating a database for collecting feedback to Luke and the team – email 

dawn.samwell@education.gov.uk 

Considering the future of your schools – workshop with Sam Henson (NGA) and Adrian Shardlow 

(Browne JacobsonLLP): 

Sam talked about the present and benefits of collaborating in a group: 

• 59% of schools are still maintained stand alone but 

• The majority of children are educated in MATs 

• Governor survey 2018 – 65% at local level within a MAT agree the trust adds value – why are 

there not more? 

• MATs – NGA talks about board committees rather than local GBs, to reflect their role. 

• NGA has produced new guidance titled Taking the next step – there are 3 papers available 

from NGA 

• NGA has Community MAT network 

Adrian talked about due diligence and risk for any partnership/merger – look at potential risks 

up to 3 years ahead. 

The role of the local tier is to monitor, scrutinise, consult, represent and INFLUENCE. 

Professor Dame Alison Peacock: 

Professor Peacock is the Chief Executive of the Chartered College of Teaching, a professional body 

set up 2 years ago to raise the status of teachers. A new college, a new collegiality? 

Teachers needed a profession-led organisation to counter the lack of coherence and polarised 

debate produced by having many organisations training teachers by different routes. 
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The new college enables respectful debate, with teachers working together – so, COLLEGIALITY! 

There is a change of culture, building more professionalism. It promotes/generates time to listen and 

time to enjoy being with children and young people, celebrating and sharing success, etc. It 

promotes mutual respect and ethical leadership, bridging the gap between theory and practice. 

• The college is involved in research on “Learning without limits”. Alison has worked with the 

researchers for 12 years. 

• There is collaborative professional learning, with a subscription of £3-75 pm to access 

research (open to all including governors). 26,000 teachers have joined up (out of 500,000 in 

the UK). 

• The peer reviewed journal measures impact. 

• Chartered status is being introduced and the college is going global – 250,000teachers 

trained in the UK work abroad. 

• The college has fellowships and a research mark – it is producing a pathway for a sense of 

progression and professionalism. 

• The charter sits well alongside NPQH. 

• A copy of the college magazine ‘The profession’ will go to trainee teachers when they start 

at college, uni, etc. 

This was an inspiring presentation. 

 G.L.Santi 
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