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WEST SUSSEX GOVERNORS’ ASSOCIATION FINAL SUBMISSION: CONSULTATION ON  
“PROPOSED REORGANISATION OF RURAL AND SMALL SCHOOLS IN WEST SUSSEX” 

 

The committee of the WSGA wish to thank the Small Schools TFG for their recognition of the value of governors’ 
contribution to the current consultation and for inviting us to provide a witness at the meeting on 4th December. 

Whilst we are naturally disappointed that the TFG is not going to recommend halting the consultation and any further 
processes based on it, we were pleased to hear that it will at least recommend a significant rethink of the process before 
any further exercises of the same sort are initiated. The damage done to the five schools in the current consultation may 
well prove to be serious and long-lasting and we very much hope this can be avoided in future. 

We also understand that the TFG will recommend that the education and skills directorate should co-operate with WSGA in 
arranging a more open, area-based set of discussions with chairs of governors and headteachers about school organisation 
in each area. The committee of the WSGA is keen to work with the director of education and skills and his officers on the 
preparation and delivery of these events in the New Year, so as to support members of governing bodies in their role as 
leaders in the development of effective strategies to maintain the viability of their schools. 

The TFG seemed to be intending to press for the education and skills team to pull together sets of data (particularly on 
cross-catchment attendance and parental selection) to support these discussions, and we would strongly endorse this 
approach. As far as we are concerned, the greatest weakness of the current consultation has been the lack of this sort of 
information on a full area basis, and we would consider this essential to the sort of strategic discussions we believe should 
be the next step and which the TFG will apparently urge. 

As regards a possible ‘school viability index’ we are of the opinion that the “Twelve key questions for schools” in the school 
effectiveness strategy 2018-2022 probably provide a good starting point for conversations in governing bodies around the 
sustainability of a school but, since there still seemed to be considerable confusion about how the first 5 schools were 
chosen, we would be happy to work with the director to develop more transparent and objective risk assessment tools.  

Finally, as the consultation is apparently not to be halted, we would at least urge that the timing of the decision be brought 
forward – even if only for some of the schools - so that, where possible, parents can make decisions about entry to these 
schools next September without the current doubts hanging over them right up to the closing date.  

 


